


REBUILD YOUR REGULATORS FOR SMOOTH OPERATION

Next, 
use your 
channel 
lock pliers 
and gently 
remove 
the tension 
from the 
spring that 
assists the 
regulator.
 Remove 
this spring 
before you 
take the 
rest of the 
gear as-
sembly apart.  When the spring is removed you 
can remove the cover for the gear assembly, 
spring, 
gear and 
shaft 
that you 
attach your 
window 
handle to.
Be careful 
when you 
remove this and pay attention to how it comes 
apart.  If you don’t get it together correctly it will 
not work properly.  Your flat blade screwdriver 
may make taking this apart easier.  Inspect all 
the parts for wear, especially the inside of the 
cap for galling.  If all the parts look good you 
can proceed.  If not, you will have to replace 
the regulator assembly with a new part.  

When the 
regulator 
is disas-
sembled 
move all 
the parts to 
the solvent 
tank for 
cleaning.  
You want 
to get rid 
of any old 
grease 
and grime 
and prep 
the part for 
the bead 
blaster.  Clean all parts thoroughly.

When 
you are 
satisfied 
that the 
parts are 
as clean 
as you can 
get them, 
move all 
the parts to the bead blasting machine.  A small 
pan will keep all the small parts together so 
you don’t lose anything. (You could do without 
this step, but it makes for a much cleaner job…
easier too!)  
Remove 
all the old 
rust, paint 
and crusty 
lube.  
When 
you are 
done all 
the parts 
should 
look new.  
Be sure to 
move the 
regulator 
arms so 
you can 
access all 
areas and get 
them all clean. 

When all the parts are looking like new it is 
time to paint them so we can put the assembly 
back together.  Be sure to keep paint out of the 
pocket that the gear assembly goes into and 
be sure to move the regulator arms so you can 
get paint everywhere.

Inspect all the parts again to be sure they are 
not worn.  Any worn parts that you don’t think 
are in good shape, like the gear plate or the 
rollers, will have to be replaced before you 
proceed….

With your 
acid brush, 
brush a 
generous 
amount of 
lube inside 
the gear 
cap.  Fit 
the spring 
around the 
window 
handle 
shaft 
assembly 
and pre-fit 
it into the 
cap. The 
spring will 
need to be 
stretched 
and locked 
into the 
proper 
position on 
the handle 
shaft 
assembly.  
Use your 
needle 
nose pli-
ers to do 
this and 
when it is 
in place 
press the spring and all into the cover.

Take your 
time and 
hope-
fully you 
remember 
how the 
spring was 
when you 
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took it apart.  Working with the shaft sticking 
through a vise will make things much easier.  
Remember that this assembly must fit snug in 
the cap or it will not work properly.

Now, 
tighten 
the vise to 
hold the 
shaft in 
place and 
lube again 
with your 
acid brush. 
Place the 
gear into 
place. 
Move it 
around 
until it 
drops in 

and locks.
Now you are 
ready to attend 
to the rest of 
the regulator 
assembly.

With your 
acid brush, 
lube the 
gear plate 
and the 
pocket for 
the gear 
assem-
bly with 
grease.   
Be sure to 
get some 
anywhere 
the gear 
contacts 
the plate 
and the plate contacts the rest of the assembly.  
This assures smooth operation of the newly re-
built piece.  
When you 
are done 
reinstall 
the cover 
and shaft 
assembly 
into the 
pocket on 
the regula-
tor.  Line 
up the rivet 
holes and 
position 
the cover 
so it is in 
the same 
position it was when 
you took it out. 

Check the 
fit of your 
replace-
ment rivets 
in the 
holes and 
don’t use a 
rivet that is 
too small. 
(If anything, a slightly larger rivet is the way to 
go.)  Clean up the rivet holes with a drill bit if 
necessary (don’t get the hole too big!) or open 
them up so the new rivets fit.  You will need to 
use a flat-headed rivet and remember that the 
rivet needs to fit snug in the hole so there is no 
movement.  Make sure the rivet you are using 
just pokes out of the hole on the other side.  
You only need enough material to swedge over 
the end and hold the assembly together.  

Install the rivets in the holes and take the 
assembly back to the vise.  Support the head 
of the rivet on the flat part of the vise, take a 
round headed, or slightly pointed round-head-
ed punch and place it against the hollow end 
of the replacement rivet.  Gently hammer the 
end until 
there is a 
slight flair 
and the 
rivet stays 
in place. 
Repeat 
with the 
other two 
rivets.  (You may have to install one rivet at a 
time and if that is the case remember not to 
get the swedge too tight until you have all the 
rivets installed or you may have trouble lining 
up the holes.)

Once all 
the rivets 
have been 
installed, 
go back 
with your 
punch and 
hammer 
and finish 
tightening the rivets until there is no more 
movement and they are tight in the hole.

That’s it.  Attach a handle to the shaft and turn 
the assembly a couple of times to make sure 
all is lubed up and you are done.  Your window 
regulator assembly is now good as new and 
ready to provide many more years of service.     

3Danchuk . . . “There’s No Comparison”


	12.4 - 1955-1957 Window Regular Rebuilding and Adjusting
	Pages from News_12.4_window_regulator_adjust

